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Digital Inclusion Cycle
“Working with communities to address issues
of opportunity, access, knowledge and skill in
relation to using technology, and in particular,
the internet. Many different terms are used
interchangeably – digital inclusion, basic digital
skills, digital participation, digital competence,
digital capability, digital engagement, digital
literacy, information literacy. Essentially, digital
inclusion is about people being able to use
digital technologies, particularly the internet,
in ways that enhance their lives and contribute
to helping them overcome other disadvantages
which they might face” (Gann, 2018, p. 12).
Ouroboros

The Skills Gap
• The basic/essential digital skills gap;
• A lack of access to a connection and/or device;
• The motivational barriers preventing people from
engaging” (French, Quinn, & Yates, 2018, p. 3).
Of these three issues, “motivation is underlined in research as
the most significant in terms of the number of people affected,
and the most persistent and hard to address” (French et al.,
2018, p. 4).
According to French, Quinn and Yates, “we need to tackle
digital motivational barriers head on and develop models that
understand people” (French et al., 2018, p. 8).

Symbolic Interaction
• Relational – our social life is one in which people negotiate lines of
action in pursuance of their potential accomplishments.
• Generative – our communication is founded on expressions of
creative agency.
• Social – our relationships are the arrangements, patterns and
behaviours found in group life, and should be pragmatically
understood.

Lines of Entry

(Prus, 1996, pp. 15-17).
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“Ego/Self
Family 1 (parents and siblings)
Peer group
Family 2 (spouse, children, in-laws)
Community (neighbour, church, political party,
sports team, colleagues at workplace, etc.)
Imagined community
(society/country/nation/people/religious
denomination)
Culture zone
Universal principles/international
conventions/multilateral alliances
Humanity today
Planet and future generations beyond greatgrandchildren (Anderson & Bjőrkman, 2017, p.
167).

Embedduals and Interindividuality
Anderson and Bjőrkman note, “two
common human experiences are at the
core of ego-development.”
Firstly, we are defined by an increasingly
expanding awareness of what it is that we
can be “aware of or conscious about;”
And then, by an increase in what we feel is
our “responsibility” towards one another
and the world.
This is “consciousness and conscience,”
with the latter depending on the former in
a reciprocal relationship (Anderson &
Bjőrkman, 2017, p. 34).

Caduceus

Working Together:

Accelerating Learning:

Leading Change:

Engaging with citizens and stakeholders to create
shared ownership of new solutions

Exploring and iterating new ideas to inform and
validate solutions

Mobilising resources and legitimacy to make
change happen

Citizen and stakeholder engagement: Actively
involving citizens, stakeholders and unusual
suspects

Future acumen: Connecting long-term vision with
short-term achievable tasks

Political and bureaucratic awareness: Operating
political dynamics and bureaucratic procedures to
ensure strategic support

Creative facilitation: Creatively processing
different perspectives and deliberating multiple
options
Building bridges: Orchestrating interaction to find
common ground and create shared ownership
Brokering: Mediating contrasting interests and
reducing friction between multiple stakeholders

Prototyping and iterating: Testing ideas and
systematically improving them
Data literacy and evidence: Using different types of
data effectively to accelerate sense-making
Systems thinking: Combining macro and micro
perspectives to grasp complexity
Tech literacy: Understanding technological
development and their potential

Financing change: Understanding the many ways to
liberate and use financial resources for innovation
Intrapreneurship: Being insurgent and using
business acumen to create opportunities
Demonstrating value: Articulating the value of new
approaches and solutions for decision-making
purposes
Storytelling and advocacy: Using narratives and
media to articulate vision and information in
compelling ways

(Orlik et al., 2018, p. 39).

Communities
of Feeling
“When we fail to recognise
an obvious inner state or
emotion within ourselves. If
each person can hardly
know her won state, how
can we be expected to build
a relatable community
upon not only our won
state, but the states of a
whole group of people”
(Freinacht, 2017, p. 277).

Listening
Society
“Complex thinkers, who
never resort to magic beliefs
or reductionism, and who
are moved by a profound
inner depth, who can work
transnationally and work to
create a more listening
society, and who can treat
all of the other value memes
with kindness and respect”
(Freinacht, 2017, p. 350).

Social Value
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